Syllabus

1. Programmeinformation

1.1. Ingtitution THE BUCHAREST UNIVERSITY OF ECONOMIC STUDIES
1.2. Faculty Accounting and Management Information Systems

1.3. Departments Department of Management Information Systems

1.4. Field of study Accounting

1.5. Cycle of studies Master - HG1

1.6. Education type Full-time

1.7. Study programme Business Services

1.8. Language of study Romanian

1.9. Academic year 2020-2021

2. Information on the discipline

2.1. Name Projects Management in the Business Services Industry

2.2. Code 20.02591 F1.1-0002

2.3. Year of study 1 2.4. Semester |1 25 Typeof |Exam
assessment

2.8. Instructors

3. Estimated Total Time

3.1. Number of weeks
3.2. Number of hours per week

3.3. Total hours from curriculum

3.4. Total hours of study per semester (ECTS* 25)
3.5. Total hours of individua study

Distribution of time for individual study

Study by the textbook, lecture notes, bibliography and student's own notes

Additional documentation in the library, on specialized online platforms and in the field
Preparation of seminars, labs, assignments, portfolios and essays

Tutorials

Examinations

Other activities

4. Prerequisites
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2.6. Status of | Obligator |2.7. Number of |7
the discipline |iu ECTS credits

14.00
2.00 of which
Lectures(C)
Seminars(S)
28.00 of which
Lectures(C)
Seminars(S)
175.00
147.00

60.00
30.00
20.00
10.00

4.00
23.00

1.00
1.00

14.00
14.00



4.1. of curriculum

4.2. of competences Genera knowledge and skills for using information and communication technology

5. Conditions

for the Lectures(C) The lectures are held in rooms with internet access and multimedia teaching equipment.
for the Seminars(S) The seminars are held in rooms with internet access.

6. Acquired specific competences

Cross CT2 Descrierea, identificarea, explicarea rolului contabilului si analistului financiar / afacerii in industria
serviciilor pentru af aceri

Cross CT2 Elaborarea de proiecte profesionale care sa cuprinda studii de caz legate de gestionarea proiectelor, a
echipelor de lucru si analizei afacerii specifice industriei serviciilor pentru afaceri

Cross CT2 Formularea de judecati de valoare asupra rolului contabilului si analistului financiar / afacerii in
industria serviciilor pentru afaceri

Cross CT2 Interpretarea si adaptarea rolului contabilului i analistului financiar / afacerii in industria serviciilor
pentru af aceri

Cross CT2 Utilizarea integrata a cunostintelor teoretice si practice dobandite, din perspectiva rolului contabilului
si analistului financiar / afacerii in industria serviciilor pentru afaceri in situatii incomplet definite

Cross CT3 Aplicarea si utilizarea cunostintelor, conceptelor si tehnicilor necesare gestiunii financiare, a
performantelor, a riscului, a proceselor IT, a proiectelor, a echipelor si analizei de afaceri, in situatii
noi

Cross CT3 Dezvoltarea rationamentului profesional necesar utilizérii pertinente a conceptelor si tehnicilor

necesare gestiunii financiare, a performantelor, a riscului, a proceselor IT, a proiectelor, a echipelor
si analizei de afaceri.

Cross CT3 Elaborarea de masuri si politici de gestiune financiara, a performantelor, a riscului, a proceselor IT, a
proiectelor, a echipelor si analizei de afaceri care sa raspunda provocarilor diferitelor medii
organizationale

Cross CT3 Identificarea, explicarea si ilustrarea conceptelor, practicilor si tehnicilor necesare gestiunii
financiare, a performantelor, a riscului, a proceselor IT, a proiectelor, a echipelor i analizei de
afaceri

Cross CT3 Selectarea si utilizarea coerentd si complexd a cunostintelor, conceptelor si tehnicilor gestiunii
financiare, a performantelor, a riscului, a proceselor IT, a proiectelor, a echipelor si analizei de
afaceri in situatii incomplet definite

7. Objectives of thediscipline

7.1. General objective Development of project management skills in the business services industry

7.2. Specific objectives » Dobandirea de cunostinte cu privire la conceptele de baza utilizate in managementul de proiect
« Insusirea de cunostinte privind gestiunea activitatilor si a resurselor (financiare, umane, timp etc.) in cadrul unui
proiect, managementul riscului si al calitatii
« insusirea cunostintelor necesare raportirii, analizei, evaludrii si controlului in managementul de proiect
» Dobandirea abilitatilor de utilizare a instrumentelor informatice de gestiune a proiectelor
* Dobandirea cunostintelor privind metodologiile utilizate in managementul de proiect

8. Contents
8.1. Lectures(C) Teaching/Work methods Recomr;t1$gg;|sonsfor
0
Bibliography
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8.2. Seminars(S)

0

Bibliography

Recommendations for

Teaching/Work methods students

9. Corroboration of the contents of the discipline with the expectations of the representatives of the epistemic community, of
the professional associations and representative employersin thefield associated with the programme

Discipline contents discussing with experts from the member companies of the Association of Business Service Leadersin Romania (ABSL),

specialists in business industry

10. Assessment

Type of activity

10.1. Final assessment

10.2. Modality of grading

10.3. Minimum standard of
performance

Date of listing,
10/14/2026

Date of approval inthe
department

— Percentage in
Assessment criteria Assessment methods the final grade
Individual test Written exam. The minimum criterion 50.00

for the promotion of the disciplineis
obtaining 5 (five) at the written exam.

Whole notes 1-10

Acquiring knowledge related to the efficient management of a project in the service industry and
developing the skills of using a computerized project management tool.

Signature of the discipline leaders,

Signature of the Department Director,
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